Executive Summary

Stayin’ Alive Long Beach (SALB) is an initiative whose aim is to increase the adoption rate for healthy and treatable animals at Long Beach’s Animal Care Services (ACS).  In February, 2013, SALB undertook a study of the programs and services of ACS, the City agency charged with the control and care of stray and abandoned animals in Long Beach. This report presents an analysis of over 300 pages of data received, under the auspices of the California Public Records Act, from ACS during the period of February through September, 2013 and covers ACS operations from 2010 to 2012. The major findings of this report, entitled “What’s Happening to Long Beach’s shelter animals?: A report on the effectiveness of Long Beach Animal Care Services and recommendations for change,” are given below.

53% Euthanasia Rate

ACS currently underperforms in its animal care capacity. 

· In 2012, ACS euthanized more than 53% of companion animals, putting to death more than 5,100 cats, kittens, dogs and puppies.  Kittens, with a euthanasia rate of 78%, had the lowest save rate of all of the animals taken in by ACS. 
· ACS has euthanized nearly 41,000 animals (companion and other animals) over the past 6 years.  Of these 41,000 animals, 34,000 were companion animals.
· In 2012, the number of dogs ACS euthanized increased by 2.6%. 
· In 2012, ACS placed only 13 companion animals in foster homes.
· ACS achieves an extremely low shelter adoption rate, adopting out a mere 3.3% of the companion animals it took in in 2012 (324 animals out of nearly 10,000 impounded).  There is an obvious lack of a comprehensive adoption program – and indeed a lack of any coherent and sustained adoption program for ACS animals.

· This failure is due in part to ACS’s overreliance on the adjacent spcaLA to do adoptions, which takes in only 28% of the animals at risk of euthanasia at ACS. 
· ACS euthanizes 74% of the animals that are not taken in by the neighboring spcaLA, revealing a severe deficit in ACS’s performance on adoptions.
· This adoption deficit at ACS results in the deaths of unnecessarily large numbers of companion animals at ACS every year.
Reduction in Spay/Neuter Voucher Funding

ACS has steadily reduced its funding of spay/neuter in Long Beach, generally realized through a voucher program that subsidizes the cost of spay/neuter of the animals belonging to residents in the agency’s jurisdiction.  

· From 2010 to 2012, the agency decreased its funding of the spay/neuter voucher program by 77% to only $24,788.
· During approximately the same period, ACS nearly doubled the amount of revenue from animal licensing, taking in $1 million from that program alone. 

· This massive shift in priorities indicates that the City of Long Beach has repositioned ACS in  the role of revenue generator rather than as a provider of a public service.

Questionable Reporting Practices – Inflated Adoption Statistics

Even more troubling is the fact that ACS engages in questionable reporting practices by inflating its adoption statistics when releasing numbers to the public. By including wildlife and animals transferred to known high-kill facilities, the agency engages in an ongoing practice of overstating the number of animals adopted and returned to owners. In 2012, ACS overstated its adoption/redemption numbers by nearly 300 percent, a practice that should be shocking to the taxpayers of Long Beach.

Lack of Programs Aimed at Decreasing Killing

ACS lacks a number of the critical programs that have been proven to increase lifesaving rates upwards of 90% in other communities, such as Austin, Texas.  Austin’s open-admission municipal shelter has achieved a save rate of more than 90% for two years in a row.  The City of Austin has accomplished this by implementing proactive 21st century, evidence-based practices in animal sheltering without increasing their budget.  

Currently, ACS implements very few of the programs that have been proven to save lives. A review of their programs reveals that ACS currently fails to but needs to implement:

· a coherent, comprehensive adoption program

· a foster home program

· a trap-neuter-release program for community cats 

· a neonatal foster program for kittens and puppies

· increased cooperation with rescue organizations
· increased spay/neuter support for the residents of Long Beach and contracting cities
· reduced fees for redemption of animals at the shelter to increase returns to owner
· programs to reduce owner surrender of animals
· transparency in reporting numbers and accountability to the public, and
· a large-scale volunteer program, which is the engine with which such lifesaving programs are driven.

This can be done without increasing ACS’s budget through 1) reallocation of resources from ineffective programs to lifesaving programs, 2) strategic planning and 3) leveraging the goodwill of Long Beach’s  animal-loving public by declaring Long Beach a No Kill City.

Long Beach is a city of animal-lovers, the vast majority of whom believe that ACS should be a protector and safe harbor for lost and homeless animals in Long Beach. This report reveals that ACS clearly falls far short of this goal and does so year after year. Much work must be done before Long Beach can be the “safest city for people and animals” that ACS claims it to be. It is time for ACS to work proactively and transparently to end the killing of adoptable and treatable animals in Long Beach.  The goal of this report is to pave the way for this transformation to happen.
Long Beach Animal Care Services, by euthanizing more than 53% of cats and dogs in its shelter over the past three years, fails the public in its animal care role and routinely misleads the public in this regard. 











